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MINUTES 
City Council Joint Committee Meeting 

Monday, August 2, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:00 a.m. on the 4th 
floor of City Hall. Councilmembers present: Campbell, Willingham, Morgan, Twitty, Pollard, and 
Palmer. The meeting was live streamed on the City of Camilla Facebook page.  
 
STAFF: City Manager Sykes, Clerk Ford, CFO Ferguson, Zoning Administrator Lodge 
 
GUESTS: Richard Waters, Harrell Rackley 
 
The meeting was called to order by Mayor Owens and he stated a couple things would be different 
with the first item being the Budget Work Session and 1st Public Hearing for the 2021/2022 Budget 
(separate minutes).  
 
City Manager Sykes presented the following items immediately following the Budget Work Session 
and 1st Public Hearing: 

1. AUDIT PRESENTATION – Richard Waters – City Auditor Richard Waters presented 
highlights from the 2019/2020 audit report. 

2. ACTION ITEM – ALCOHOL ORDINANCE/DISCUSSION AND 2nd READING – City 
Manager Sykes stated this item will be on the agenda at the next council meeting for second 
reading. He asked if anyone had questions or comments about the proposed alcohol ordinance. 
Clerk Ford reported she had not received any comments from the public and City Manager 
Sykes stated he had not received any comments and/or suggestions. The ordinance is available 
on the City’s website for review. 

3. ACTION ITEM – SPECIAL EVENTS ORDINANCE/DISCUSSION AND 2nd READING 
– This is not a part of the alcohol ordinance and is a separate ordinance that will be considered 
on second reading. The special event ordinance lays out the rules, regulations and procedures 
for having a public event serving alcohol on public property or public right-of-way. One 
suggestion made at the last meeting was to consider adding the Centennial Stadium parking lot 
to the approved area. The concept is this isn’t a city-wide area but a designated area. When 
someone comes in to permit a special event we will accept and consider an application in the 
designated area. It cannot be in residential areas because we don’t have residential areas in this 
area. As we continue thinking about our resources and assets we have a stadium, ballfields, and 
own a parking lot that is under-utilized. This would allow us to consider someone using the 
parking lot for a special event and it could be used for a number of things. This will allow the 
applicant to apply for a special event permit to serve alcohol on public property. 
Councilwoman Willingham stated she thought it an excellent idea to include Centennial 
Stadium and thanked Councilman Pollard for coming up with the idea. Councilman Pollard 
commented when they are talking about block parties and things of that nature and getting 
those events out of the residential areas we can now facilitate an area for them to have the 
events. Mayor Owens commented it is important to point out that this is something Councilman 
Pollard put in the atmosphere in March or April of this year. It has been marinating but 
obviously the best time to do it is when the new ordinance is coming on line. He just wanted to 
point out to Council this is something Councilman Pollard mentioned months ago and there 
were internal conversations with the city manager and Councilman Morgan. He asked Steve as 
part of the original conversation about the City prepping that area to provide for the slots. 
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Someone may not want the entire parking lot but a section of it. The idea would be someone 
would walk in the room for a birthday party for their family. Someone from Planning and 
Zoning would look at a Board and say Section 2B is available and you can setup in that area. 
The idea is we will use the parking lot and include the stadium to some degree. You could have 
multiple events happening but folks operating in their own space. This would be a tremendous 
opportunity for the use of the property but the parking lot will have to be prepped. There may 
be related budgetary considerations and additional policy other than saying this is the spot. 
There is some secondary things related to it. Councilwoman Willingham commented when they 
were having block parties on Goodson Road they tried to do the same thing. But they did not 
have an ordinance and this conversation has not just started. They were trying to do different on 
Goodson Road and bring them to the stadium. Mayor Owens stated this is another indication 
and glad at this particular time, hopefully at the next council meeting, it will be taken from 
discussion to execution. The Mayor and Council discussed availability of restrooms at the 
stadium property and City Manager Sykes stated one thing we don’t have access to is 
restrooms. They are behind a fence and you could take the fence and move the location from 
the perimeter to just beyond the restrooms to make it a public restroom accessible for the 
events. You can provide access to restrooms by just a few minor adjustments and the restrooms 
will need to be upgraded. Mayor Owens commented that is what he meant earlier about 
prepping the area and budgetary considerations. City Manager Sykes stated when they start 
including the stadium and the buildings inside the perimeter it bears additional conversation 
and discussion. It is additional budgetary item along with insurance that needs to be thought 
about. After additional discussion regarding restroom accessibility, access to the stadium, and 
electrical needs, Mayor Owens commented this could be a great space.  

4. PUBLIC HEARING/STREET RENAMING REQUEST – City Manager Sykes stated he 
asked Zoning Administrator Keith Lodge to present the street renaming request. The purpose is 
to determine if Council is ready to place the item on the agenda. This request is from 
Councilman Morgan to rename a street. City Manager Sykes commented we are not taking 
action today and no need for him to recuse himself but at the Monday meeting he would abstain 
from any conversation or discussion. If he wants to go above and beyond he could abstain from 
any conversation today and next week. Councilman Morgan commented he wanted to pull the 
application all together and go a different direction. Mayor Owens stated for the record, 
because this was a request as a councilmember and as a citizen, if he [Councilman Morgan] has 
any other thoughts for record he could state them now. Councilman Morgan stated as this time 
he would like to remove the request.  

5. ACTION ITEM – MUNICIPAL ELECTRIC AUTHORITY OF GEORGIA (MEAG) 
SOLAR PROJECT FOR WAL-MART – This item was presented at the last meeting and in 
the packet is a renewable energy customer agreement. The City attorney reviewed the 
agreement and it is in order as to form. Wal-Mart has requested all MEAG cities it has a 
presence in to consider purchasing 75% of their demand from solar renewable energy. We 
currently do not have any product that has that much solar energy so this will require MEAG to 
enter into an agreement to purchase the solar. MEAG is not willing to purchase that much solar 
without an agreement from member cities. The product was evaluated, a plan was proposed to 
Wal-Mart, and they agreed to fund it. What will happen under the plan is MEAG will purchase 
a product they can supply to meet the needs of Wal-Mart. Wal-Mart will pay the difference of 
any out of pocket cost to the City of Camilla. The important part for cities is to be able to say to 
their customer base is that although we are meeting the need of a customer, it is not costing the 
other customers. We are able to demonstrate and say there is any additional cost or savings will 
be passed to Wal-Mart through ECG’s separate billing. We will continue billing Wal-Mart the 
same rate as we have but any additional costs will be put on a separate invoice and they agreed 
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to pay the invoice. We are meeting the need of our customer, Wal-Mart, able to do it without 
raising commercial or industrial rates, and able to do it through MEAG Power. We are not 
having to contract for a solar farm on our own and take the risk and these are the main 
attributes. Councilman Palmer questioned down the road where we would go if another 
customer asks for it. City Manager Sykes replied once we do this we have a precedent and if 
we have someone come and say they would like the Wal-Mart deal we would route them 
through the same procedure. If they can attract the attention of MEAG Power and put together 
a big enough scaled project (Wal-Mart is an 80 megawatt project), it will take a large customer 
to pull this off. We will do the same thing for them as Wal-Mart. Councilman Palmer stated he 
was thinking about Tyson and that would have a significant impact. City Manager Sykes stated 
if Tyson stated they are interested in the Wal-Mart deal we should allow them to go the same 
path. It is not going to cost our customers, helps our big customer get what they want, and the 
net effect is positive. After additional discussion, Mayor Owens stated this particular deal is 
Wal-Mart specific and sometime soon they need to have a conversation to prepare if something 
like this happens so a plan is in place. They learned at the MEAG conference ten years ago 
MEAG was at 4% of renewables. They are projected to be a lot higher than that this time 
around. City Manager Sykes stated we are invested in Vogtle and asked if we are buying solar 
energy when we should be using Vogtle. The answer is no. What happens for us is you have a 
base load, intermediate load, and market. Right now our base load is Vogtle so when we sell 
electricity to our customers it is coming from Vogtle, not solar. There is also a combined 
turbine gas load. The new power we are getting from Wal-Mart is not displacing power we 
already have. All the sources, nuclear, hydro, and gas, serves our base amount but we have a 
certain amount we buy off the market. The study indicates instead of us buying power off the 
market we will get it from the solar. We will be buying less energy from the market because of 
the solar. The difference in the price between solar and market is Wal-Mart’s responsibility. By 
us signing this agreement it is not affecting our current commitment to Vogtle. The way the 
public policy is going coal-fired plants are being phased out and coal portfolio will be 
diminished and replaced by solar and wind. Wal-Mart is taking the full risk of any imbalance. 
There is a provision in the agreement if they stop the agreement they are obligated to pay out 
our commitments for the whole term. Councilman Campbell commented over the years we 
have sold power to other cities and how it would affect that. City Manager Sykes replied we are 
oversubscribed now and have more energy than we can use. The excess gets sold to the market. 
This solar means we will buy less from the market. Right now we are long and have more 
generation than we have use for. Mayor Owens commented they will be doing themselves a 
huge favor to have discussions about what happens if this gets popular and how they will deal 
with it. Steve mentioned we would sell on the open market and at the MEAG conference he had 
an opportunity to go to the trading floor and see how it is sold and traded on the market. It 
would be very helpful if more could hear and participate in what that is about. When stuff like 
this comes across the desk, after the conference in Florida, it makes sense to him. As they get in 
the budgets later on it is something to think about to get more attendance at the MEAG 
conference. Councilman Campbell commented we are positioned in Camilla for solar power 
with our transmission lines and in a position to do it.  

 
DISCUSSION ITEMS: 

1. COMMITTEE MEETING CONDUCT FORMAT – City Manager Sykes commented he 
included in the packet a revised Exhibit A for the resolution and asked them to look at the 
yellow highlighted areas. At the conclusion of the discussion, thinking about the comments 
made and recommendations to cover the questions asked, previously the Administrative 
Committee and Public Works Committee leaves a gap. There are items that don’t fit in either 
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one and are usually added to the agenda outside of the committee meeting. The creation of a 
Committee of the Whole will capture that and be a place for items that don’t fit Administrative 
or Public Works. The recommendation is to add a committee called Committee of the Whole. 
The next thing is to identify who will chair the Committee of the Whole and the Mayor is 
recommended. The third change in paragraph 5 under membership is to identify the Committee 
of the Whole as Mayor and Council. Next is where items get placed on the agenda and the 
paragraph was added with assistance from our attorney. City Manager Sykes read the language 
from the item. The way he reads it and the intent is if the city manager makes a mistake in 
assigning an item to a committee, the committee rectifies that by moving the item to the 
Committee of the Whole. Otherwise there is no debate as to how items get assigned. The city 
code recognizes the city manager prepares the agenda. The remedy to items being left off the 
agenda or removal falls solely on the Council. The starting point is the city manager puts out an 
agenda with item and assigns to the committees. When the committees meet they can change as 
they see fit. Councilman Pollard stated it was his understanding they were not going to try and 
find a new way to separate the committees but discuss concerns, which was ‘time’. It was not 
to come up with a new way to separate the meetings and feels that is what this is. Mayor Owens 
stated that was his recollection also when the original vote to split the committee meeting was 
defeated days ago. The idea or concept of splitting committees was defeated. It was not his 
understanding the idea was to revise it and does not think that was the wish of the Council. He 
appreciates the city manager working with the city attorney on this but thought today would be 
about if we could do a consent agenda to help consolidate the pace of things. We have the 
municipal solar deal and assumes no one has an issue with that and it could be part of a consent 
agenda and not spend a lot of time on it. Defeated by this Council days ago, a second version 
(2.0) was not the intent from his understanding. City Manager Sykes stated he heard a couple of 
concerns he wanted to address and thought that might be confusing. The first thing he heard 
was there was still confusion whether this was two separate meetings and wanted to address it 
and that is not what will happen. They will be all meeting together and whatever the 
Administrative Committee discusses the Public Works Committee can hear and participate in 
that conversation and vice versa. It is not that they would meet at two separate times and be 
independent of each other. The second thing he wants to make sure they understand is the 
meeting of the committees is not described in our current code. In order to clear up the process 
the resolution will make that clear; otherwise, we are going off of practice and not policy or 
resolution. He heard some discussion that said they were not ready to vote on it today and did 
not hear discussion from a majority that says we don’t want to entertain the question again. He 
felt it appropriate to bring back after some time to think about it and consider further. They do 
not have to take a vote or discuss it. Councilman Morgan asked how the new model helps with 
time management. City Manager Sykes replied as far as time it allows the committee to run the 
pace at whatever pace they want to run. Councilman Morgan stated he said the other side 
would still be able to participate via comments or questions. City Manager Sykes stated the 
way it is structured the Administrative Committee would go first, the Administrative 
Committee chair would run the meeting, and the Administrative Committee with a majority 
vote of the committee could decide the participation and involvement. It is their committee to 
run independently. If they want to open the discussion up to the Public Works Committee they 
can. The same will go with the Public Works Committee. By adding the Committee of the 
Whole they would run that agenda as well. Councilman Morgan commented for each 
committee asking for comments there could still be topics that make the meetings the same 
time they are doing now and doesn’t see how this eliminates or decreases time. Mayor Owens 
stated the caveat is if that particular committee allows it to happen. Beyond that, and he will not 
debate the intent, they voted on changing the current format days ago, regardless of what form, 
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was defeated. The whole point of that particular motion was to change our current format and it 
was defeated. Today they were going to discuss things like consent agenda to help with time, 
not to decide if they were going to vote again on the same concept related to splitting the 
agenda. In their current form the way it works is if three councilmembers say they are voting on 
it, they vote on it. To Councilmen Pollard and Morgan’s point it was not their understanding 
when it was defeated just a few days ago. Our current format says if three councilmembers say 
they want to vote on it at the next council meeting then it becomes an agenda item. City 
Manager Sykes stated there was some concern was the first time they saw the resolution was at 
the meeting and it was being rushed through. By sending out in advance they have a chance to 
consider it, look at it, and may feel different about voting since they have time to look at it. 
Mayor Owens stated for some of those in the majority today it was not going to be about the 
2.0 version. But our current system is designed in that to get stuff done, if three 
councilmembers say I want to vote on version 2.0 it becomes an agenda item. He asked if three 
councilmembers want to vote on this version as submitted. Councilman Palmer moved that it 
be made an action item. It gives structure to our procedures where now we have been operating 
off past history and this way we have a structure. Mayor Owens stated a motion did not need to 
be made, he only needs three hands in the air. Councilman Campbell commented he thought 
they had an understanding they were going to bring it back to the August meeting because there 
was discussion how it went. He thinks this will be more effective. Councilwoman Willingham 
asked if they would be in the same format they are in now. Mayor Owens replied no. It splits 
the committees and each committee will have its own special rules as voted on by the majority 
of the committee. The format they are doing now goes away. Councilman Twitty stated 
everyone will still be sitting there though. Councilman Pollard stated you will not have any 
input to the committee you are not sitting on unless you get permission. Mayor Owens stated it 
is a public meeting and anyone can sit in the room. Per the language if the Administrative 
Committee is having a conversation the Public Works Committee is prohibited unless invited to 
speak. There is no input without getting permission to speak. Right now everybody can talk. 
The concept of splitting was defeated a week to ten days ago. Being part of the majority that 
voted to defeat it he is confused a 2.0 version was discussed and it was not the direction of the 
City Council to get with the city attorney and create a new document and bring back today. He 
knows that was not stated by a majority of the Council at the last meeting. Our current format 
says if three councilmembers want to vote or make it an agenda item, it will take three folks. If 
there are not three folks then it does not get placed on the agenda and we continue to operate 
like we have done. Councilwoman Willingham asked if the Administrative Committee was 
responsible for things coming out of their committee and they don’t need an administrative and 
public works committee because they don’t do it as a group. Councilman Pollard commented 
that is what they are doing now but the policy separates that and says they cannot operate as a 
whole. Councilwoman Willingham commented if they are doing it that way we don’t need 
committees. You can’t have a committee saying they are Administrative and have everyone 
vote. City Manager Sykes stated currently what happens under this format is they have 
conversation and items. The items are not yet assigned to committees and it is left to staff after 
the meeting is over to decide which item goes to which committee. It gets confusing and what 
the change will do is have the items to be discussed by the Administrative Committee and items 
for discussion by the Public Works Committee. The chair of the committees will decide if there 
are other items to add to the council agenda. If this is adopted the Administrative Committee 
decides who to elect as chair. If Councilman Palmer is elected chair, he will chair the 
Administrative Committee and it will be up to Councilman Palmer to open the floor for 
discussion, which he is sure he will do. It gives Public Works the ability to hear the 
conversation and even participate in the discussion. They ultimately decide what goes on that 
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agenda. When the meeting is over staff does not have to guess and we have the agenda. The 
same thing happens for Public Works and Committee of the Whole. Administratively it cleans 
it up and they decide what items are on the agenda and staff does not make that judgement. 
Councilman Morgan asked what he meant by saying they get confused and which part is 
confusing. City Manager Sykes responded whether the alcohol ordinance goes to the 
Administrative Committee or Public Works. Councilman Morgan asked after the meeting 
where it goes. City Manager Sykes responded they write the committee report and whoever is 
reading that month reads the script and the script has to be written. Councilman Morgan asked 
who got confused with it. City Manager Sykes responded him and the city clerk as to whether 
the item goes to Administrative or Public Works. Councilman Morgan asked the City Clerk to 
respond. City Clerk Ford replied she does not know what specifically he [city manager] is 
referring to and typically items are just categorized. There may be some questionable items 
decided together but most are straight forward, and that has been her experience, although she 
has not being doing it that long. Councilman Pollard stated when they come to the committee 
meeting like today their plans are formulated by the city manager. At the same time he is at a 
loss right now how anyone could be confused on where it goes and surely he knows with his 
[city manager] expertise. He knows what falls under each category and the only confusion is 
they are simply trying to divide the council and is the only confusion. As far as time they are 
the only legislative body that operates a committee meeting at 9:00 a.m. To Councilman 
Twitty’s point last week he made a statement, which was not to offend anyone, but because 
they are working people they have 8 to 5 jobs and he can recall coming to committee meetings 
at 6:30 p.m. But when a lot of people started attending the committee meetings and council 
meetings they went to 9:00 a.m. No one can get here because they are working and can’t come 
to a committee meeting. And to the working councilmembers it says they have to make time off 
from their jobs to get here. They need to talk about moving it back to 6:30 p.m. It is after work 
hours and they can discuss a lot of things. He thinks they are getting things done as a whole but 
the concern about the time piece concerns him. Councilwoman Willingham made inaudible 
comments. Mayor Owens stated as Steve mentioned he was sure that Councilman Palmer, if 
elected chairman of that committee, will open it up for everyone to talk, which if that is the 
case it is what we have right now. Councilwoman Willingham stated her point is we do not 
need an Administrative and Public Works Committee if they are not working under a 
committee. Mayor Owens stated that was right and literally as they done before, someone can 
just make a motion to whatever is on the agenda. Councilman Pollard commented the reason 
for the Administrative Committee meetings is to divide it for readings. Councilwoman 
Willingham stated they use to do Administrative meetings and Public Works meetings and they 
were not in each other meetings. That was the format they use to use. Additional comments 
were made by Councilwoman Willingham. Councilman Twitty commented as to the meeting of 
the Whole Committee, they don’t need a Public Works Committee or an Administrative 
Committee. They simply designate someone to read at each meeting. He can read one month, 
Mr. Pollard the next month, and Mr. Palmer the next month. They don’t need the word 
Administrative and Public Works and it can be one committee. Councilman Campbell stated 
the way he looks at it, it is clear and no gray areas. The Administrative Committee handles their 
affairs and Public Works handles theirs. There are no gray areas whether it is Public Works or 
Administrative. It is a new approach and a new way of doing it and it will be clear for each one 
and worth trying. They know which one it is and all can discuss and do it and a new way of 
doing it. Councilman Pollard stated it is still going back to the old way with another version 
and still the same thing. Mayor Owens commented the councilman made an important 
distinction in that the Administrative Committee would do their thing and the Public Works 
Committee would do their thing. The only way it would make its’ way back here is if two 
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members of that committee say it is okay for the mayor and council to comment.  If they are 
going to make any changes the only change he sees is there is no rule that says you have to 
attach Administrative or Public Works to the anything. You just make the motion ‘I move that 
XYZ’ is approved. The only difference is everyone around the table would have had input. He 
likes Councilman Twitty’s comment that each month a councilmember read all items on the 
agenda. There is no need to separate or do anything and the idea of segregating or splitting the 
voices he does not see. Councilman Twitty stated he appreciated Steve doing this work in 
trying to come up with an idea they can work with but they need to work together as a group 
because they need ideas flowing from both sides of the table. He thinks that is the best way 
they can go about doing it and likes the structure part. If there is some way to come up with a 
structure to say what they want to say and what they want to do he thinks it appropriate. They 
seem to work better together. In years past there were two separate organisms that met one day 
and the other group met another day and there was no discussion from the second committee. 
You had to redo the meeting again at the council meeting. This is the time to hash it out and the 
Council Meeting basically should be a done deal. He appreciates and likes trying to find a 
structure they can use but doesn’t think this is it. It is good but takes away from the group as a 
whole. He has looked at it and Committee of the Whole is a better way of doing this. Mayor 
Owens commented he totally agrees. In using the document as presented he does not see three 
councilmembers to move this to an agenda item. This item will not be part of the agenda for the 
next council meeting. City Manager Sykes stated for clarification in going forward the items 
they all vote, with three of them wanting to see an item on the agenda, it gets placed on the 
agenda with a description. He does not see any point in trying to assign it to a committee that is 
not functioning. We will start by adding the items they agree to put on the agenda and will not 
assign to a committee and there will not be a committee report. We will not have someone from 
Administrative reading and as individuals they make a motion and get a second. He does not 
want them to be surprised when they do not see the committee script written any longer. Mayor 
Owens stated removing the script is a lot better. Councilman Twitty stated they would need a 
script of some sort to lead in to it. They will have to have something for whomever reads. 
Councilman Palmer recommended the city manager read it because he is the one who knows all 
the nuts and bolts about it. If they are doing away with the committees then let the city manager 
do it. Mayor Owens asked if he mean to read the script. Councilman Twitty stated he thinks an 
individual should do it and to designate a reader each month, an elected official. It does not 
have administrative or public works behind the name. Mayor Owens stated he agrees and 
whoever reads needs to be an elected official. At the end of the discussion, he stated at the 
August meeting it will be a straight line and not assigned and the reading will with Councilman 
Twitty. In September it will be Councilman Pollard. The motions will be made and if you are 
part of the dissent during the committee meeting, once the script is read if the individual does 
not make a motion, he will simply ask if there is a motion and it is straight forward. All 
motions and readings related to policy and legislation should be done by an elected 
representative of the people of Camilla. City Manager Sykes commented to avoid having 
someone designated to read an item they will vote against it may be better if you feel good 
about it and want to recommend it, you make the motion and you read the summary that was 
prepared and get a second. Right now we designate a reader for Admin and Public Works and 
we do away with that. If we have four items (A, B, C, D) then a councilmember that likes A 
can make the motion and can read it. It will be pre-written and you can read it and it can be 
seconded. When it comes Annie Doris’ turn and she is supposed to read that night she doesn’t 
have to. It can be Councilman Campbell because he wants to vote on that item. That is just a 
twist that takes away the chance you don’t support and you don’t have to read if you don’t 
support it. Councilman Campbell stated it has been awkward over the years if you don’t 
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support it you are making the motion. Mayor Owens stated what he recommends if they are 
doing this individually, month by month, and you are reading that month and going to vote 
against a potential item, you can read the summary and turn over to him and he will ask for a 
motion. Committee meetings will stay as are and after the committee meeting everything 
moved to an agenda item will get placed on a list without classification starting at the next 
council meeting. Councilman Twitty will start the reading in August. If he comes to an item 
that he knows he will vote against he will read the summary and pass to the Mayor. He will ask 
for a motion. Once voted on it will go back to Councilman Twitty to continue. 

2. DEPARTMENTAL REPORTS – are in the packets. Mayor Owens commented he thought they 
were going to have the ARPA information on the monthly reports going forward. CFO 
Ferguson stated this is June and they got the money first week of July and it will show up on 
next month’s report. Councilman Morgan asked about the traffic and safety control devices. He 
asked for an update for the blind signage and status of the online portal. Clerk Ford commented 
the online portal has been fixed. City Manager Sykes stated it takes a while it takes to get the 
traffic counter to count vehicles and how fast they are going. The information is necessary to 
determine a warrant for request and the one he is referring to he just got the report back. They 
have now gone on to the second one. He has three going on at one time and now a matter of 
going through the data. Councilman Morgan asked if he had to collect data to determine if a 
blind signage is needed and City Manager Sykes responded yes. Part of the warrant talks about 
the number of vehicles, type of the road, and average speed and it all plays into whether it is 
warranted or not. 

3. OTHER – Councilman Pollard asked if Christi would be on the agenda. City Manager Sykes 
replied he talked to her last week and she is planning to come to the August Council Meeting 
and give a COVID update. City Manager Sykes stated he mentioned earlier about the Edge 
Development Strategic Plan. He has the draft and there a couple of things missing he should get 
this week. Once he gets them he would like to post on the city’s website for the community and 
email to each of them directly. He wants to get it out there so hopefully in September they 
could consider adopting. It is important to adopt alongside the budget. 

4. DISCUSSION ITEM – BOYS & GIRLS CLUB DISCUSSION AND TOUR – As they tour 
the club the focus is the existing space renovation needs. He understands Ondrea Peoples will 
be meeting with an executive committee to talk about what things they need to update and 
renovate the facility. He believes they should preserve the ability to accept the bid for 
renovation should they be satisfied with what they say they need. The only way to do that is 
August 27th is the last day they can hold the 60-day bid. If they are going to consider the 
renovation bid presented it needs to be done by August 27th. It would be appropriate to have at 
least three councilmembers put as an agenda item and if they are in a position to make a vote 
fine, if not it can be tabled. It would be better than amending the agenda come Monday week if 
they are ready to vote and it hasn’t been added to the agenda. He asks they consider placing the 
item on the August 19th agenda. Mayor Owens stated he thinks legislatively and legally it 
doesn’t work. One of the things they discussed last week was the purpose of today and to have 
a discussion with the Boys and Girls Club because they have already had that meeting 
[executive committee]. Council has appointed him to the Boys and Girls Club Board and he 
recused himself last week when the meeting was held since obviously that is something that 
would show up back here and he did not want to be part of that conversation. Today was 
supposed to be part of that discussion unless there is another meeting being planned with the 
Boys and Girls Club. The problem is if they leave here they can’t discuss it over there because 
everyone will be there and it is a quorum. They can inspect as a quorum and the law allows 
that. But the law does not allow them to talk about $900,000 or any official business. The only 
thing they can do is look and point for the most part. If the idea today was they are going to 
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have that discussion, and looking at the agenda it says ‘discussion and tour’, he was under the 
assumption they were going to have a discussion in the public meeting as advertised and then 
take a tour. But they can’t have the discussion and the tour at the Boys and Girls Club per 
Georgia law. They can’t discuss business that has not been advertised. They did not tell the 
public they would be at the Boys and Girls Club discussing their business. They can do one of 
two things which may interfere with the August 27th date: they can ask Mrs. Peoples to come 
now if available or they can’t have the discussion before September. They cannot discuss 
spending money or official business at the Boys and Girls Club today. Councilwoman 
Willingham asked if it was the events center and the one that has a deadline, not the one they 
will be touring. Mayor Owens commented it is his understanding from their last conversation 
the whole purpose of the delay from last time was to consider input from the Boys and Girls 
Club as it relates to the other side and if it is something than can be combined. His only concern 
is the discussion has to be done in public. They cannot move this meeting to the Boys and Girls 
Club and have the discussion. Councilman Campbell stated he would like to look at it and see 
what they are talking about and also talk to Ondrea. He asked if they could have a called 
meeting and go ahead and tour the building. He wants to look at the building and asked how 
they could work with that. After additional conversation Mayor Owens stated they would have 
to schedule another meeting and advertise. There will have to be some serious jumping through 
the hoops especially if they are trying to hold tight to the August 27th deadline. He has a 
responsibility to remind the Council if they go today they cannot talk about spending money, 
how to do such and such, and all they can do is look and inspect. It is up to them to take a tour 
today and when to come back and discuss. City Manager Sykes stated they have the option to 
put on the August 19th agenda and have two weeks for recommendations to be made. If they are 
not ready to discuss and vote on they still have 8 days after the meeting to have a called 
meeting before the bid expires. Councilman Pollard commented before they go to the building 
to have a conversation with our citizens about this. They are talking about a building that was 
here in 1971 or longer. They should hear what Mrs. Peoples has to say and also need a broader 
conversation and not renovating just one side. They are still talking about one side and Mrs. 
Peoples was not in the discussion at all. Steve is talking about putting on the agenda for one 
part of the building that does not include the other side. They want to see everything and hear 
input from Mrs. Peoples. Why put it on the agenda when clearly it is not something they want 
to do. The bid is only for one piece and there is no bid for the Boys and Girls Club. City 
Manager Sykes stated they could make a change order with the current contractor without 
rebidding or solicit outside bids for the renovations which can be done independent of the 
contract. They are not over the barrel or tied to the contractor but is an additional option. All he 
is trying to do is preserve the bid they have in hand before it expires. Once it expires they will 
go through the whole process again and will probably be 2 months or so before it comes back 
to them. Councilman Morgan asked if there were fiscal issues with reopening the bid or losing 
the current bid or is it just an issue with time. City Manager Sykes stated they risk higher prices 
next time. This bid had to be put off another 30 days because they didn’t have at least two 
bidders. The issue is they could advertise for 30 days and only have one bidder again. It is 
competitive and he thinks a good price for what they are doing and is what you risk by re-
advertising. Councilman Pollard asked how we are advertising because if we are only getting 
two bids in there must be a reason and a problem with the way we are advertising. City 
Manager Sykes stated the most effective way is to put on the state registry. Contractors who do 
this type of work get notified by the directory and because it is over $100,000 in value we are 
required by the Georgia Public Works to put on the registry. Putting in the local newspaper 
only reaches local people. The state registry goes all over the place and we get phone calls from 
all over the place. Councilman Morgan asked if we advertised regionally and City Manager 
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Sykes replied no. He stated the most effective way to reach interested contractors is through the 
state registry because they each get a notice. We had five interested contractors but when it 
came time for bidding we only had two bids submitted. The other three may have had more 
work and could not get it done in time. Councilman Campbell stated with the change order it 
has been done before and they could hold what they got. They can have a change order after 
they look at the Boys and Girls Club. Mayor Owens stated the only problem is what he is 
proposing is when you start talking about money and bidding it can’t be done over there. 
Councilman Campbell stated what he is talking about is a called meeting when everyone is 
comfortable and they can have the discussion. Mayor Owens stated for the public they are 
going to take a tour and the question is when they are going to have a called meeting. 
Councilman Pollard stated he did not see it happening before the GMA Convention and they 
need to hear Mrs. Peoples input. It all depends on when Ondrea can get here. City Manager 
Sykes stated if they could have the meeting on the 12th it can be included on the agenda and 
they can decide at the called meeting to put on the agenda for the 19th. Mayor Owens stated 
they will tour today only, discuss on the 12th, and if they are all good it can be put on the 
agenda for the 19th.  
 

 


